Quarterly Meeting 

Minutes t 

November 22, 2009 
Sheffield’s, Merrillville 

Attendance : Scott Bort, Andy Grimm, Val Johnson, Mike McArdle, Stephanie Dowell, 
Tim Zorn, Lori Caldwell, Jane Huh, Diane Spivak 

Minutes and agenda distributed, pizza ordered 



I. Meeting called to order 12:23pm 

Lori moves to amend agenda to add nomination of officers to new biz; Bort 2nds. 

II. Motion to accept minutes (presented by Scott Bort) by Val; Tim 2 nd s : motion carries. 



III. Officers Reports 

A. President Andy Grimm 
Midwest Council in St. Louis 

Much commiserating amongst locals present. Many folks in the same boat. 
truthout.org presented info on their e-newspaper forming a union. They got rid 
of their boss — successful union work who was no good and were in a position to 
decide what their next goals would be. They’re negotiating their first contract. 
During break in council meeting, a march was made to Post-Dispatch building 
and unions chalked the sidewalk in support of the P-D union. The security guard 
working that day was fired for not preventing the chalking on a public sidewalk. 
Another highlight was Jobs With Justice group that had union members do an 
exercise of community organizing. The lesson was holding people accountable. 
All unions are getting “creamed and abused from their publishers,” said Grimm. 
Some papers are asking for cuts, 17% in some cases, for potential problems, not 
problems that even exist in their companies yet. 

B. Treasurer Val Johnson 
Val presents the budget. 

Some payouts and over-budget items were due to the Karen Snelling affair and 
others were due to the company taking too much out of several members’ pay. 
Budget would have been on tap otherwise. Guild would almost be $3000 in the 
good if not for those cases (the unscheduled payouts/legacy issues). We will have 
to hire lawyer for the audit. That will come out of next year’s budget. Grimm 
suggests checking into investment options for surplus, something that would be 
accessible should we need to tap into it in the future. Val will research “sensible 
investments.” 

Grimm says we should get together as exec to estimate next year’s budget to be 
approved for 1 st quarterly meeting by membership. Grimm suggests rolling back 



officer pay to 2007 levels since Karen was the one to propose the increases before 
it was discovered she was stealing. 

$2300 to buy sample of info of revenue of papers. Could be good for ESOP 
purposes. Will be discussed later. Grimm would like to introduce that at some 
point. Grimm says, from past discussions, Tyree seems interested in selling P-T 
to ESOP. 

Scott motions to add Gift Cards to agenda under new biz. Lori 2nds. 



C. Vice President Lori Caldwell , Grievances 

None at this time. Lori predicts there will be some in the future with the new 37.5 
work week. Lori suggests keeping good track of our hours and reminding our 
editors as we get closer to our 7.5 or 37.5. She says we need to start out “rigid.” 
Judging by Diane Hayes’ memo this week to reporters about not being productive 
enough, the editors are still going on us with a 40-hour mindset. An Idea is 
floated to get Ted Rilea on board with 2.5 hours OT each week instead of sending 
another story to a correspondent. Grimm says to send out a memo to membership 
to stay coordinated and implement the rigidness as a group about the new work 
week hours. Then Grimm will request a meeting with Ted and Paulette. Jon 
Seidel is working on another byline count of staff v. correspondents. 

D. Vice President Scott Bort, Operations 

Healthy Initiative Local (HIL) has been stalled. Bylaws are still in need of 
working. They’ve been worked on but, still not ready for voting. 

E. Member Representive/Jane Huh 
Nothing to report 

IV. COMMINTEE REPORTS 

A. Social... Teresa not present 

B. Webmaster... Mike McArdle has updated and revamped the website. Voting 
technology is ready and minutes will be available, garyguild.info 

(Chicago Guild voted on the 15% cuts via email.) We can set voing, polls, etc. 
Bort suggests setting garyguild.info as your homepage on work computers. 

C. Bylaw Review may want to add electronic voting to bylaws. To amend 

bylaws, all members need to get a copy, discussion ensues, 

Timetable to introduce and try to hand out bylaw revision at January annual mtg 
and then voting at spring 2quarter meeting. 

D. Ad Hoc Investigatory Committee (Karen Snclling) 

She has been indicted and trial set for Dec. 1 5, 2009. No one has been 
subpoenaed as of yet. Grimm understands she has been interviewed by Dept of 
Labor and has reportedly plead guilty. Lori says we should press company to 
remove her byline. Grimm has talked with Karen. She will stick with us as 



representing her. TNG was not interested. There is the worry about setting 
precedence if we don’t represent her. 

< 

E. ESOP 

Grimm has talked with Ted Rilea and he relays that Tyree doesn’t see how 
Indiana fits into the scheme of the company and would probably be interested in 
selling to us as ESOP. Grimm talked to Cal Bellamy (former local banker) he 
works at a lawfirm that does ESOP work. Grimm will talk to Bellamy about 
tracking down investors. Grimm has also talked some with trade unions to be 
investors. Potentially a positive to have other unioners invested instead of just 
“some rich guy.” We need to develop a cost perspective, even if completely 
hypothetical, a guesstimate. We’d also need to have a potential “money guy” 
before Tyree is approached. If Tyree is interested, he’ll open the books. 

V . OLD BUSINESS 

A. McBride Hall lease. We have formerly severed ties. 

Post office box, instead getting mail at the office, (merrillvile PO off 80 th ) 

Scott will work on getting the post office box. 

B. Expelled members 

Doris has asked to be let back in. (Doris LaFauci and Larry Bretts) Grimm looked 
into constitution and found you there are no prescribed ways to let people back 
in, although it doesn’t preclude it. They went 10 years (after Hollinger bought the 
paper) without paying. They are $4,000 behind. Lori (and McArdle) adamantly 
says they should have to pay 100% if they want back in. Andy Grimm disagrees 
and thinks it is too much and not realistic. McArdle doesn’t see how it would 
benefit the guild to have them back in. McArdle sees that we will have only 
greviances from them. Grimm says it shouldn’t be based on the individual 
personalities. “Charge him for his assness,” says McArdle. Bort feels $4,000 is 
vindictive, which he appreciates. Zorn asks if they have offered to pay any back 
dues. Lori says they should come to a meeting... a formal request to members. 
They should have to make a formal request, ask them what they think is an 
appropriate amount to repay. 

NEW BUSINESS 

A. Purchase of Inland Press Association Data 

They do an annual cost and revenue survey to create an baseline of what kind of revenue 
certain circ. papers should generate. Cost is about $2300. Grimm would like to purchase 
the data. Bort suggests talking to the national (TNG) about going in with other guilds for 
the info. 

B. Mobilization 

Lori says to call TNG to get cards that we are interested in joining 
up the Crown Point Star. Bort will talk with them. 

Discussion about getting deputy editors back in the guild. So setting standard that 
managers are only those with power to hire and fire. Positions like Carol Carlson’s and 
Rich Jackson’s used to be guild position. Management has 14 exemptions and we have 
only roughly 30 members. And take a stab at getting “web person” as a guild position. 



ie. Joe Puchek. If he works under Chicago, then we need to get the Chicago Guild to get 
him as a member. 

C. Chicago Guild 

Tom Thibault always talks with Grimm about us joining up with the Chicago Guild. Our 
finances are in line now, which puts us in a good position. There is a general notion that 
we shouldn’t make any moves until we done with the ESOP. Grimm and others discuss 
that we are “pretty solid” on our own. Maybe having a full-time rep from the national 
would be nice, but would that make that much of a difference, (we have Bruce Nelson on 
call, but they have Tibault is there full-time) 

D. Gift Cards 

Gift cards for members. Register on the website for gift cards. Grimm motions a 
appropriation for $40/per member for holiday gift cards. McArdle motions for $50 gift 
cards for members and Bort 2nds. Discussion.. Great idea, good way to give back to our 
members. Ammendment that members that register on the website get a $50 gift cards. 
All vote aye, no nos. Motion carries. 

E. Nomination of Officers 

Grimm says we need to get more people more involved. He’ll need to delegate more if 
he stays on as president. Bort moves that Grimm stays on as president, Bort will take 
Lori’s place and bring Teresa into 2 nd vice pres position. Grimm: can we do nominations 
on the website? McArdle will do it. He can make a complete ballot on-line. It’s all 
secure and accurate. Question about how to nominate a slate? How do we nominate 
people that are present here today? On the web? Bort makes a motion to conduct 
nominations on the web. 2 nd by Diane Spivak. Motion carries. 



Set time for exec meeting. Bort will pick a time to get Teresa to schedule 

Close nominations Dec. 4. (Stephanie will decide how to make election. . .declare a date 

for the vote.) 

Motion to adjourn by Bort. 2 nd by McArdle 



2:12pm 



